UNISON

LGBT RECRUITMENT TOOLKIT
[image: image9.jpg]COVER IFYOU
WORK IN
PlIBLIG

=~
]ngON

TS N 1





[image: image2.png]\\_

UNISON

the public service union




[image: image3.jpg]s
vk





UNISON LGBT recruitment toolkit

Recruitment is the future of our union, the more members we have, the stronger we are. 

How do we recruit?

By talking to people! This sounds obvious, but many people don’t talk about UNISON, what a trade union is and the benefits of being a member.  There are far too many people out there who don’t know what a trade union is, let alone the benefits of joining one. 

When do we recruit?

All the time!  Not just when you are out at a pride or community event, you can always find the opportunity to talk about UNISON in your workplace, at community meetings that you attend or when you are out with your friends and family.

Who should we recruit?

Everyone who works in the public sector, whether they are employed by the public sector or work for a private company who provide public services. People who work in community and voluntary organisations can also join, as can student nurses and apprentices working in public services.  

Our members include frontline staff and managers, working full or part time in local authorities, the NHS, the police, probation and justice services, universities, colleges, schools, youth and children’s services, the electricity, gas and water industries, transport, the Environment Agency, the community and voluntary sector, including housing. 

What do we need to do to recruit?

We can recruit in many places, and around many events. It all starts with a bit of planning and finishes with a smile.

Main recruitment opportunities

Pride Events – there are pride events virtually every weekend throughout the UK, they range from the huge events like London, Birmingham or Manchester Pride, through to small community pride events such as Bolton, Flintshire, Thanet and West Lothian.  Additionally, there are specific pride events for Bi, Trans, Black and Disabled people.

It is important that you think about what you want to achieve prior to the event. Recruitment of not only new members, but new activists is obviously the first priority, but a very close second is the visibility of UNISON. You’ll need to think about how to attract people to your stall. What materials you have on the stall and how they are presented. What campaigns you will highlight and the best way to do this.

Are your volunteers confident in speaking to members of the public?  LGBT activists have different levels of confidence in talking about the union. You may wish to consider providing pre event training, or giving them a factsheet and a briefing at the start of the day, or pairing up experienced and less experience people so that they can learn on the job.  

Many pride events provide a table and a couple of chairs, however this doesn’t mean that you need to sit or stand behind the table. A table can be seen as a barrier, so it might be worth putting that at the side or back of your area or stall. The table should have the materials that you want to share with people on, and not littered with dirty cups etc.
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It is worth having something interactive to do on the stall. This acts as a hook for people and gives you the opportunity to start a conversation with them.  There are many activities that work, including petitions, quizzes, photo frames, ILGA maps and local campaigns.

BiCon, UK Black Pride, Trans Pride and Sparkle are great opportunities to spread the word about UNISON’s work for Black LGBT members, Bi and Trans members. It is important though to ensure you have a range of materials on any stall you run at these events, as they are often attended by friends, family and allies.

Awareness Days – LGBT History month is in February, and is a fantastic [image: image1.jpg]


opportunity for us to talk about the work that UNISON does for LGBT members. Every year there are more events happening during February, giving plenty of opportunities to run workshops, exhibitions and even offer sponsorship to raise UNISON’s profile and get a speaker to welcome people to the event.  

There are many other awareness days spread throughout the year. These are ideal opportunities to target your audience and run events in your workplace that are not necessarily table / stall based. Many employers would be more than happy for you to volunteer to run a workshop on (for example) trans rights. If you plan in advance it is possible to arrange for workplaces to fly Bi or Trans flags on those visibility days.

Community events – give you the chance to work with community groups in your area, and again raise the profile of UNISON. It may also give you the opportunity to work with other self organised groups in your branch or region, giving double the exposure and reinforcing that UNISON is for everyone. 
Materials

UNISON produces many materials, but one of the most useful is the ‘what is a trade union’ leaflet, which gives clear and concise information.  This be ordered from UNISON’s online catalogue and is stock number 3049.

There is a list of available of up to date LGBT leaflets, factsheets and publications on the LGBT pages of the UNISON website www.unison.org.uk/out.  The list advises if materials should be downloaded or are available from the online catalogue.  The list correct in April 2017 is attached as appendix 1 on page 8  There is also a 16 reasons people don’t join a trade union, available from the organising space, which is worth looking at prior to the event – it gives suggestions as to how you can answer any comments made and hopefully get people to change their mind.

Having ILGA maps on your stall gives a great opportunity to talk about LGBT rights around the world. 

You can never have enough Rainbow or UNISON flags, good for visibility and tablecloths.  

If you can, provide your volunteers with a UNISON t-shirt, this helps people visiting your stall to know who they should be talking to. .Some groups have a selection of t-shirts that get collected at the end of each event, with a willing volunteer taking them home to launder them..... You might want to consider providing sweatshirts or rain jackets, depending on the weather. 

A check list of suggested materials / resources is attached as appendix 2 on page 11 you may not need everything on the list, a lot will depend on what you have planned for the event.
Banner

If you are marching, you are welcome borrow the national banner (email out@unison.co.uk) and have that along with your regional banner, and if you can, local branch banners.   If you are only marching, it might be worth having some of the credit card sized ‘pride in our work’ cards that you can hand out on the march. 
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Merchandise - Lots of people like to collect freebies / merchandise at events. It is always worth having them on the stall.  

Ask people to do something, for example sign up to receive further information or join your campaign rather than just give them away.   Or you could use the opportunity to raise money for ILGA or a local LGBT charity by charging for items – but if you do this, make sure you aren’t contravening any local rules set up by the event organisers.

Resource Box
This is worth refilling as soon as you get back from an event, so that you never run out of the basics. This could include pens, pencils, string, blu tak, drawing pins, rainbow flag, sign up sheets. You should also have membership forms in there, including forms for apprentices, students and retired members.

If you have space, you might want to consider having a notice board, where you can put copies of the materials available.

Local Branches
It is worth speaking to the branches local to the event, remembering that not all branches are Health or Local Government. They have a lot to gain from helping you run the stall. Not only the opportunity to recruit new members into their branch, but the chance to talk to current members, maybe gain new activists or even set up a branch self organised group .  They also know the local issues and campaigns, which people may ask about. Some branches are also happy to provide the ‘freebies / merchandise for the event. 

Photos

If you can, have a tablet or a i-pad at the event – these can be used to take photos that you could share on social media. Try and use the hashtag of the event that you are attending, and make sure that you get the permission of the person being photographed that it can be shared.  It is always good if there is a UNISON banner or t-shirt on show as people do tend to share their social media photographs, and we get even more publicity. 

There is also the added bonus that people may use it to join on line, but it can also be used to look things up, show prospective members some of the work that UNISON does for its members.
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Appendix 1 – LGBT Materials available

LGBT pages of the UNISON website

www.unison.org.uk/out is updated on a regular basis.

	How to get involved
	Two page leaflet on how to get involved in the LGBT group – this can be used in your branch, at employer events or at pride

	LGB workers rights
	Factsheet on lesbian, gay and bisexual workers rights and bargaining agenda for branches

	Transgender workers rights
	Factsheet on transgender workers rights and bargaining agenda for branches

	Bisexuality – a trade union issue
	Fact sheet on biphobia and bargaining information for bisexual workers equality

	Gender identity
	Introductory guide for trade union reps supporting trans members stock number 2726

	LGBT workforce monitoring
	Factsheet on monitoring of workers' sexual orientation or gender identity

	LGBT committee annual report
	Report on the work of the national LGBT committee 

	LGBT conference decisions
	Text of all resolutions passed at the previous year’s national LGBT conference

	Why every branch should have a LGBT group
	10 good reasons

	LGBT issues on the International stage
	Why UNISON works internationally

	LGBT members working abroad
	Negotiating and bargaining issues for LGBT members who undertake overseas postings

	It’s just good care
	A guide for health staff caring for people who are trans

	Pride organising guide
	Putting politics back into pride – a practical guide to organising for pride events

	LGBT vision
	Our vision for LGBT equality

	Talking about gender
	Gender jargon buster

	Guide for reps supporting trans members
	Gives a background into what it means to be trans followed by practical advice on common workplace issues (also available to order via online catalogue stock number 2726)

	LGBT history wallchart 
	On our webpages and also downloadable from http://www.lgbthistorymonth.org.uk/wallchart


Out in UNISON 
The national LGBT hard copy newsletter.  It is produced three times a year, spring, summer and autumn. You can order the current issue from the online catalogue.  You can download the current issue and back issues at www.unison.org.uk/out. To request one or multiple hard copies, we can add you to the mailing list – contact out@unison.co.uk 

Monthly ebulletin 

Includes up to date information delivered direct to your inbox. Sign up at www.unison.org.uk/out 
Recruitment materials 

Order from UNISON communications using UNISON’s online catalogue www.unison.org.uk/for-activists/help-and-advice/communicating/online-catalogue/ 
	LGBT recruitment leaflet
	A5 recruitment leaflet aimed at LGBT workers, outlining the benefits of being in a union (stock number 2766)

	Bi Recruitment Leaflet
	A5 leaflet setting out the benefits of UNISON membership for bi workers (stock number 2717)

	Trans Recruitment Leaflet
	A5 leaflet on benefits of UNISON membership for trans workers (stock number 2578)

	LGBT calling cards
	Credit card sized cards with UNISON contact details on – great for pride events (stock number 3109)

	LGBT recruitment
(Web to print)
	Same information as stock number 2766, but with areas that can be updated with your local contact details and printed by UNISON print


Save the date cards

One each for the bisexual, Black, disabled and transgender network meetings. Network meetings are an excellent opportunity for bisexual, Black, disabled and transgender members to meet to discuss and identify their particular concerns.  Cards or electronic versions are available from out@unison.co.uk 

LGBT forum and resources on UNISON Organising Space

UNISON’s secure online resource for activists to share ideas and information now has an LGBT forum and dedicated place for LGBT resources.  Sign up at https://organisingspace.unison.org.uk/ .  See the ‘welcome to the space’ resource tile for all info.

UNISON LGBT 

is on facebook and twitter.  Like and follow us to keep up to date with what’s going on. 
· Facebook – unisonlgbt, unisontheunion

· Twitter - @unisonlgbt, @unisontweets

Regional LGBT groups also have Facebook and Twitter accounts – follow them too, and keep up to date with what is going on locally.

Other UNISON materials of interest:

You can order these items or download them from the online catalogue www.unison.org.uk/for-activists/help-and-advice/communicating/online-catalogue/  

· UNISON recruitment form – stock number 2130 
· What is a trade union? - stock number 4049 

· Young and equal – stock number 3069 

· Organising for equality: guidance on self organisation - stock number 1577

· UNISON guide to equality – stock number 2778

· Code of good branch practice – stock number 0717

· Working with HIV – stock number 0866 

· Harassment at work – stock number 1359 
We also have some LGBT sector-specific materials for homecare, social care, school support workers and nursing members – please contact out@unison.co.uk if you would like to know more.
Appendix 2 - Check list for recruitment stalls

Stall Set Up

Notice Board, 

Table and camping chairs (if not provided)

Pop Up stands, banners, flags, bunting

T-shirts, poncho, sweatshirts, rain jackets
Information for volunteers, including aims for the day, recruitment flow chart and the Leaflet – 16 reasons people don’t join. 

Resource Box, (including list of materials in it)

ID badges for volunteers, (include preferred pronoun on these)

Activity for the day (petition, quizzes, competition, photo frames, ILGA maps and local campaigns)

Clipboards and pens (for sign up sheets or activity)

Feedback form for volunteers 

Contact details for the pride organisers, to include details of where and when to set up. It is also worth having copies of correspondence and insurance liability policy document. 

Materials for the stall
Current UNISON campaign materials

Membership forms, including student, apprentice and retired

Local branch information, including information about successes (national, regional or local)

LGBT specific materials, including details of Bi, Trans, Disabled and Black network meetings

Details of the local branch / regional LGBT group

Sign up / contact sheet

Disabled Members information

Black Members information

Women Members information

Leaflet – reasons to join

Freebies

Nice but......
Camera

Ipad – for signing people up / social media on the day etc

Bottles of Water for the volunteer team

Snacks for the volunteer team

Spare power packs for volunteers phones / ipads etc
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